CHESTERFIELD

BOROUGH COUNCIL

GPGS EXEC BOARD

Date — 12'" October 2015

Time — 10am

Monthly
GPGS revised Business Case

Location — Room 3

James Drury / Karen Brown

7 Keys Dashboard

Karen Brown

Programme Update by Section

Town Hall Restack

Flexible Working

ICT (infrastructure, Intranet,
Internet)

Rents

Support Services

Karen Brown / Matt Sorby
Tara Eyre
James Drury

James Drury
James Drury

Action Log

All

Emerging Issues

Karen Brown / James Drury

Information for Board

Decisions required form board

Review of Business Case

e Land Terrier Business Case

Quarterly (By Rotation)

TE

Oct 2015

Benefits Realisation

Nov 2015

Risk & Issue Log
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